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FREQUENTLY ASKED QUESTIONS

1. If a parent has a question or problem, whom should they talk to first? What if they feel the issue isn’t resolved? 

A:  Parents should always start with their child’s IEP case manager if they have any questions or concerns.  If they have more questions the next person to contact would be the building School Psychologist.  If there continue to be on-going questions or issues, the building Principal would be next.  After the building options are exhausted, SCRED Collaborative Planners can be contacted.  Next would be the SCRED Unique Learner’s Manager.  Pen ultimately, the Director of Special Education, and finally, the district Superintendent.  

All district level contact information can be located on the district websites, or there is a link to each district on the SCRED PAC web page at http://www.scred.k12.mn.us/School/Index.cfm/go:site.Page/Page:147/Area:11/index.html.

All SCRED contact information can be located on the SCRED website at www.scred.k12.mn.us. Click on Staff Directory.  

2. Who can a parent bring to an IEP meeting? 

A: Anyone they want.  Often parents choose to include outside service providers or family members that know the child well and can give informed input into educational planning.  At times, families may wish to include a parent advocate from an organization like PACER.  Just the like the school, parents are asked to give prior notice to their child’s case manager on who they will be inviting to attend the IEP meeting.

3. What do parents wish school staff would do for positive relationships?

A. Be open to new ideas for serving kids at the classroom, school, and district levels.  Be open to recognizing the unique needs of students.  Communicate about positives as well as concerns. 

4. What do school staff wish parents would do for positive relationships?
A. School staff value meaningful contact time with families.  At the secondary level, school staff wish parents would come to school events such as parent-teacher conferences.  Also, school staff welcomes information from families who have information from outside providers, e.g., medical, mental health, etc., so they can consider all the possible educational needs and recommendations for a child.  

5. What kinds of training does SCRED provide for paraprofessionals?
A. Paraprofessionals are viewed as important members of a child’s educational team.  There are many ways that SCRED supports paraprofessionals.  First, each paraprofessional in the districts has 20 hours of funding for professional development that they can use each school year.  It is up to the local districts to determine what trainings they desire their paraprofessionals to receive to use those dollars.  Some districts do in-house training and others have staff participate in training provided at SCRED. 

SCRED provides trainings that paraprofessionals may attend such as Boystown or CPI (Crisis Prevention Institute).  SCRED staff also provides follow-up and support for paraprofessionals who are involved in specific interventions for unique learners.  Finally, paraprofessionals might be involved in collaborative team planning that includes a SCRED Collaborative Planner, the child’s special education case manager, and other related services staff. 

6. How do we know IEPs are being followed?
A. There are several “checks and balances” in SCRED districts to insure IEPs are being implemented.  First, there is an annual review of one IEP and ESR for all case managers called CIMP (Continuous Improvement Monitoring Program) using a rating scale.  Results are shared and used to inform training needs.  At the local district level, each building has a special education Student Support Team (SST) that meets weekly.   These teams review due process paperwork, timelines and program implementation for all special education students in the building.  

Progress monitoring is another way to check if the child’s IEP is being followed.  All case managers at SCRED are provided professional development to write measureable IEP goals using progress monitoring tools, and progress towards goals is graphed.  Case managers review data once every few weeks to determine if the child’s current instructional program is working (i.e. are they making progress towards their IEP goals).   If a child is not making progress, case managers, SSTs, or IEP teams, can get together to problem-solve.  Progress graphs are shared with parents (minimally) with report cards and at the child’s annual IEP meeting.  

Finally, parents (or school staff) can call an IEP team meeting at any time.  Be proactive. Communicate with your child’s teacher(s) or case manager if you have questions or concerns.  If your child has multiple teachers, build relationships with them so if problems arise there are already lines of communication.  The same holds true for educators.

7. What are other educational options for students besides a traditional public school?

A. Other educational options include home-schooling, private schools, or virtual or on-line learning. 
8. Can a parent observe their child at school?

A. Each local district and/or building has their own policies for visitors.  Please check with your child’s teacher, case manager, or building Principal to find out what the policy is for your child’s school. 

9. How do districts determine what will be offered for ESY (Extended School Year)?
A. First, the child’s IEP team decides if ESY will be offered.  Teams need to look at progress monitoring data towards IEP goals over a long vacation/break from school to determine if a child shows signs of regression, difficulty recouping skills, or difficulty with maintaining self-sufficiency with a previously learned skill.  
	1.  Regression – Did regression occur? Was there a significant reduction in the performance of 

     a skill or acquired knowledge specified in the annual goals due to a break in instruction?

	

	2.  Recoupment – Did the student’s regression on specific skill(s) or acquired knowledge require

     more than the length of time of the break to recoup?

	

	3.  Self-Sufficiency – Did a break in special education programming prevent the student from 

     achieving or maintaining a reasonable degree of personal independence?  

	


10. If a child doesn’t respond to an instructional intervention, what are the next steps?

A. IEP teams will want to consider the following when an intervention isn’t working:

1. Was the intervention implemented with fidelity, or as it was intended or planned to be implemented?

2. Have data been collected with fidelity? What does the data tell the team?

3. Was the intervention well matched to the identified educational needs?

4. What is the function of the target behavior?  Does the intervention address that?

5. If the intervention needs to be changed, is there more data that need to be collected to determine what that change will be?

6. Has there been good communication among the IEP team members during the intervention?

It is the school that ultimately is responsible for determining what kind of instruction is delivered.  It is valuable for IEP teams to come together for problem-solving for complex or challenging cases.

11. Can an IEP be changed without having a full IEP meeting?

A. Yes. This is called making an amendment to an IEP. An amendment may be made instead of bringing the whole IEP team together for a meeting when all IEP team members agree that an amendment is an acceptable way to make an IEP change.  IEP case managers will contact parents in the event that a change is needed and an amendment may be a reasonable alternative to a team meeting. Parents must agree.  There is an IEP Amendment form that the IEP case manager completes. This is form is sent home to parents along with the page(s) of their child’s IEP that have the changes.  Parents must indicate their agreement with the change within 10 calendar days or 14 schools, or after this time, the change will go into effect automatically. 

12. It seems like there are a lot of indirect OT and PT services. Why is that?
A.  The role of related services is assist with student access to curriculum and functions within the school setting.  A related service must be linked to an IEP goal.  The IEP team decides what is the best way for the student to receive the OT and PT services they need in order to make progress towards the IEP goal.  “Indirect” sounds like no service is being provided.  Indirect services from a related service provider can look like:

- Communication with IEP team members about the student’s needs and progress

- Communication with parents about the student’s needs and progress

- Communication with an outside provider to create consistency for the student in the student setting

- Finding appropriate materials, devices or equipment for a child

- Checking on how progress monitoring towards the IEP goal is going

13. Can special education students be home-schooled or do they only have access to special education through the public schools?

A. Students who are home-schooled (or attend private schools) can access special education through the public schools. However there are some things that change:

- The public school must provide the service but it does not have to be equivalent to what the child would receive were they enrolled in the public school, and 

- The public school has the discretion to determine the location and time of the special education services.

An Individual Service Plan (ISP) is developed with a child’s ISP team (same members as an IEP team).  Parents ultimately can decide whether or not they want to access the special education services the public school offers through the ISP process.
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